
 
   

TCDLA/TCDLEI/CDLP ORIENTATION 

SEMINAR INFORMATION  
  

Date July 15, 2017 
Location South Padre Island, Texas  

Objectives:   To provide board/committee members with a comprehensive overview 
             of TCDLA/TCDLEI and CDLP programing, staff support and administravtive structure 

   To provide overview of leadership roles and responsibilites  
   To identify the major challenges for the upcoming year 
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Saturday,  July 15, 2017  
    

time   topic speaker 
    

9:30 am  Welcome, Introductions, Overview and Objectives David Moore 
    

   David Moore, Lance 
Evans, Heather Barbieri 

    

9:45 am    
 
Challenges for 2017-2018 
Staff Goals and Staff support 

Joseph Martinez 

    

9:55 am   Overview TCDLA/TCDLEI/CDLP 
Joseph Martinez, Melissa 
Schank, Rick Wardroup, 
Mari Flores 

    
    11:00  Budget Overview Mari Flores 

    
11:50 pm   Q & A and Attendee Feedback Joseph Martinez  

    
11:55 pm   Closing Comments  David Moore  

    
12:00 pm  Adjourn  

 
 
 
 
 


