\ TeExAs CRIMINAL DEFENSE LAWYERS ASSOCIATION

TCDLA/TCDLEI/CDLP ORIENTATION

SEMINAR INFORMATION

Date July 11,2020
Location The Pearl, 300 South Padre Blvd, South Padre Island, Texas
Course Directors  Grant Scheiner, Laurie Key, and Carmen Roe
Objectives: e Enhancing TCDLA's technology
e Creating a plan to assist members and provide protection
e Continuing to recruit and retain TCDLA membership

Saturday, July 11, 2020

Time Topic Speaker
9:00 am Breakfast
9:30 am Welcome and Introductions Grant Scheiner
9:45 am TCDLA Overview, Goals, and Objectives
Board Member Responsibilities and Expectations Grant Scheiner
Committee Chair Roles
10:00 am TCDLEI Overview, Goals and Objectives
Board Member Responsibilities and Expectations Laurie Key
10:15 am CDLP Overview, Goals and Objectives
Committee Member Responsibilities and Expectations Carmen Roe
10:30 am TCDLA/TCDLEI/CDLP Overview
ChCl”engeS for 2019-2020 Melissa Schank
Board, Staff and Support
10:45 am Curriculum Director/Staff Attorney Rick Ward
Capital Assistance, Resources, Publications ICk ¥¥ardroup
11:00 am Financial Overview Mari Flores
11:15am Q& A Melissa Schank and
Grant Scheiner
11:15am Closing Comments Grant Scheiner
11:30 am Adjourn
11:40 am Breakouts

Grant Scheiner

Executive Officer Meeting Laurie Key

TCDLEI Officer Meeting
CDLP Meeting Carmen Roe
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