
  

    

 

 

 TCDLA/TCDLEI/CDLP ORIENTATION 

SEMINAR INFORMATION  
  

Date: July 10, 2021  Location:  South Padre Island, Texas 
TCDLA Objectives  

Michael C. Gross 

TCDLA President 

• Continuing to increase TCDLA membership 

• Continuing to provide excellent CLE for our membership 

TCDLEI Objectives  

Laurie Key 

TCDLEI Chair 

• Implement diversified fundraising ideas to maximize fundraising efforts post COVID-

19 

• Strategize & implement fundraising goals which allow us to maximize scholarships; 

• Fill Board Vacancies w/an eye to increased diversity. 

CDLP Objectives 

Adam Kobs   

CDLP Chair 

• Train members to present on important criminal topics reaching diverse lawyers 

across Texas; 

• Educate lawyers on excellence in criminal practice in areas of importance across 

Texas; and 

• Educate lawyers about TCDLA resources and our role in assisting criminal lawyers 

throughout Texas. 

•  \ 
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Saturday, July 10, 2021 

Time   Topic Speaker 

    9:30 am  Welcome and Introductions Michael C. Gross  

  9:40 am  

TCDLA Overview, Goals, and Objectives 

Board Member Responsibilities and Expectations 

Committee Chair Roles 

Michael C. Gross 

10:00 am  
TCDLEI Overview, Goals, and Objectives 

Board Member Responsibilities and Expectations    
Laurie Key 

10:15 am  
CDLP Overview, Goals, and Objectives 

Committee Member Responsibilities and Expectations 

    

Adam Kobs 

10:30 am  

TCDLA/TCDLEI/CDLP Overview 

      Challenges for 2021-2022 

      Board, Staff, and Support 

Melissa Schank 

   
Curriculum Director/Staff Attorney 

 Capital Assistance, Resources, Publications 

 

 

   Financial Overview  

10:50 am  
 

Q & A  
Michael C. Gross, Laurie 

Key, Adam Kobs 

  11:05 am  Closing Comments Michael C. Gross  

11:15 am  Breakouts – TCDLA, TCDLEI, and CDLP 
Michael C. Gross, Laurie 

Key, Adam Kobs 

11:30 am  Adjourn  

 


